































































































































































































































































































BUDGET AND FINANCE COMMITTEE
Council of the County of Maui

April 10, 2008

MS. BOUCHARD: Actually this year, we are asking for more than the 3 percent
cap. What we, we have not for five years adjusted salary ranges and so
staff have been capped at a maximum of a 3 percent in terms of just a
performance related increase in the past years. So, it varies among
department. And I will tell you that I, I, I budget out the department
depending on their actual duties. So, in other words, where as animal
control is 100 percent billed to the County because their duties are 100
percent related to our contractual obligations with the County. Other
departments, like customer service and even animal care and veterinary,
have varying levels from 70 to 15 percent that we bill to the County. So,
it’s kind of complicated in terms of a specific percentages that we’re
asking ‘cause we're also asking for different increases for the different
positions.

COUNCILMEMBER MATEO: So, you, you mentioned you had 40 to 42
positions?

MS. BOUCHARD: We have currently 42 positions.

COUNCILMEMBER MATEO: Forty-two positions?

MS. BOUCHARD: Yeah.

COUNCILMEMBER MATEO: And, all, all of your positions are now full?

MS. BOUCHARD: Actually, we have one vacant position for an adoption
counselor.

COUNCILMEMBER MATEOQO: Okay. And the current wages that, that, well, I
don’t know how to compare it because you’re the only game in town.

MS. BOUCHARD: Yeah.
COUNCILMEMBER MATEO: So, how are they in terms. ..

MS. BOUCHARD: We do actually, we do, we’re part...well, I personally am
part of the Society of Animal Welfare administrators, and that group
publishes a nationwide study that has relevant if they have things like
adoption counselors and animal control officers. And so, we can compare
from a nationwide basis and they’re broken down by size of budget,
constituents served, and things like that. So, we can get a really good snap
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shot of comparison as to what the salary ranges are across the, the nation.
And some of our positions are seriously out of whack, so.

COUNCILMEMBER MATEOQO: Could you provide us with that comparison?
MS. BOUCHARD: Absolutely.

COUNCILMEMBER MATEO: Thank you. And, and also excluding the
management section. Is, is there an average wage that you're, that you,
you, you pay out?

MS. BOUCHARD: I would say that, you know, the, the turn over has been in the
more of the entry level positions, like animal care that get about $9 an
hour.

COUNCILMEMBER MATEO: Okay. And McDonald’s pays ten?
MS. BOUCHARD: Yes.

COUNCILMEMBER MATEO: Okay. And I also wanted to commend you for
the additional services you’re providing Molokai, because we do put a
proviso on your budget and part of that money services our community.
And we have had a discussion that you start considering including
Molokai’s operation in, in your budget. So, we’re going to continue that
dialogue and perhaps FY ’10, we’ll be able to be singing the same song,
yeah.

MS. BOUCHARD: Okay, sounds good. Thank you.

COUNCILMEMBER MATEOQO: Thank you.

CHAIR PONTANILLA: Thank you. Member Baisa?

COUNCILMEMBER BAISA: Not really questions, but I would like to thank
you, Ms. Bouchard, for the work that you do, not only at the Humane
Society but for the work that you’ve done for all of the nonprofits. Thank

you very, very much for doing more than is needed.

MS. BOUCHARD: Thank you, coming from you that, that’s an honor. Thank
you.

CHAIR PONTANILLA: Thank you. Member Johnson?
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COUNCILMEMBER JOHNSON: I also want to thank you, Jocelyn, for working
too with the youth centers and also trying to address some of the other
problems with the dangerous animals and also our domestic violence
issues because I think it’s really important. So, I do think you need a
stable work force and since it’s been a while and I know you’ve had some
other challenges too and usually in an economic down turn that’s when
you need the money because you will not probably get some of the
donations that you have counted on in the past. So, I totally support your
budget. Thank you.

MS. BOUCHARD: Thank you.
CHAIR PONTANILLA: Thank you. Member Medeiros?

COUNCILMEMBER MEDEIROS: Mahalo, Mr. Chairman. Ms. Bouchard,
thank you for your overview. On the spay neuter program --

MS. BOUCHARD: Yes.

COUNCILMEMBER MEDEIROS: --$67,000. Do you do that program at your
facilities or you contract it out?

MS. BOUCHARD: Actually, only 40,000 of that comes to us specifically here at
the, at the Humane Society. Some of that is also for Molokai. And,
we...those, that specific pot of funding, we did last year, for example, we
did about 4,600 spays and neuters and about 750 of them were from this
pot of funding that the County gives us. And that specific pot of funding
goes to the what’s known as the snip certificates, which people take to
their own veterinarian and then what happens is that veterinarian will then
send back the certificate and we reimburse them whatever ‘cause it varies
depending on cat or dog, male or female. We reimburse them that amount
of money that they then discounted their client.

COUNCILMEMBER MEDEIROS: I see. Oh, thank you for that information.
So, 1, I think, in the numbers you just mentioned, you’re saying that, that
amount of money covers about how many animals?

MS. BOUCHARD: The 40,000 did about 750.

COUNCILMEMBER MEDEIROS: Okay.
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MS. BOUCHARD: Yeah.

COUNCILMEMBER MEDEIROS: Okay. Now, in considering other, other
jurisdictions throughout the nation, do most jurisdictions, local
government funds Humane Societies, or is there some differences under
different jurisdictions?

MS. BOUCHARD: There are differences under different jurisdictions but by and
large, I think, that, that, and, and I’'m not, I’'m not stating this based any
fact but my impression is that more and more governmental agencies be it
county, city, or townships, you know, are contracting with their local
animal welfare agency versus trying to provide the service themselves.

COUNCILMEMBER MEDEIROS: I see, okay, thank you for the information
you have provided and, you know, thank you for the work that you
continue to do.

MS. BOUCHARD: Thank you.
COUNCILMEMBER MEDEIROS: Mahalo, Mr. Chairman.
CHAIR PONTANILLA: Thank you. Member Molina?

COUNCILMEMBER MOLINA: Thank you, Chair. I just wanted to echo the
sentiments of my other colleagues to express my thank yous for your
efforts. And this is a, a real needed service in the community and as we
get more people coming to our County well you can sort of connect the
dots. That means more, you know, animals and a potential for more work
for your staff. So, by all means, this is something that you need. We need
to retain the staff for the Humane Society. So, this additional request for
me, I wouldn’t want to snip it, if you know what I mean. So, anyway, but
thank you so much for your services. Thank you, Mr. Chair.

CHAIR PONTANILLA: Good term.
MS. BOUCHARD: Thank you.
CHAIR PONTANILLA: Member Hokama?

VICE-CHAIR HOKAMA: Did you submit to the Budget office what kind of
revenues that the program is generating either through impound fees, or,
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or cat trap deposits, or dog tags, or other programs that you charge an
amount for the service?

MS. BOUCHARD: The, the, the programs that we charge that come back to the
County go into that Animal Management fund, so that is very specifically
tracked. Other earned income, if you will, that, that we receive are not
necessarily related to the contract and I have not provided those figures. I
could. And I'm not, correct me if I’m getting out of the line of your
question, but we receive about 55 percent of our funding from the County.
So, the other 45 percent comes from earned income ventures. For
example, cremations, which is not part of our contract but brings in a
significant amount of funding, grant income, and various fundraising
activities.

VICE-CHAIR HOKAMA: [, I just need to be able to, be able to understand the
big financial picture of your agency, and then to have a confidence to give
you a million plus dollars, $1.5 million of General Fund appropriations.
And so, I, I would consider that something that you should provide
annually to the Budget office.

MS. BOUCHARD: I did provide Chair Pontanilla with our audit and our annual
budget when I met with him. So, and at the office of Housing and Human
Concerns also receives our audit every year along with our budgets and,
and that sort of information too.

VICE-CHAIR HOKAMA: So, anything that the County has an amount for under
our rates and fees program, you can tell us this afternoon what it generates
and what that is a percentage of your total budget?

MS. BOUCHARD: [ could not give you those exact figures this afternoon, but I
could get them for you by tomorrow.

VICE-CHAIR HOKAMA: If, if you could that would be appreciated as well as if
you could provide us some comments, you know, things like there is a
trend, people tend to, dog owners tend not to buy dog tags like they used
to in the past. So, at once what was a very good annual renewal rate is
now down to a very, you know, I mean if you see those things, we, we
would like to be informed of.

MS. BOUCHARD: I, I can comment on that. I, I can tell you that since several

about four or five years back, we instituted a software program and sent
out reminders. So, we are finding that our licenses are slightly up, our dog
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licenses. However, we...there is a lot of room for improvement. We
know that there’s more dogs out there than are being licensed and part of
the problem is we’re the only place to come get the licenses. So, we
talked, we talked about possibly extending that to veterinary clinics or pet
stores, so people could purchase licenses elsewhere. Also, for me
personally, the intact dog licenses are, are something that I have always
supported. A wider gap between those and, and the what would be then
the none intact or the spayed or neutered animals because by and large
with our animal control efforts, be it loose dogs, certainly dangerous dogs,
the majority of those offending dogs are intact and, and animals. So,
they’re the ones having the litters and things like that. Yeah.

VICE-CHAIR HOKAMA: Okay, and then if you have additional things you
could share with us whether it be cats or any, any other areas, we, we
would appreciate those, those comments.

MS. BOUCHARD: Feral, feral cats remain a huge problem in Maui County and
nationwide. What we are looking at here, not just in Hawaii, but also
Arizona, California, New Mexico, some of the warmer regions is the
neighborhood cat. And recently, we just finished feline fix month in
February when we received two significant donations and did about 330
spay neuters aimed at that neighborhood cat. That’s the one that
everybody feeds but nobody owns. And we’re kind of looking at that cat
as the gateway cat, if you will, to, I know, to the feral cat population. In
our every ongoing attempts to control that population. It is...people ask
me what the number one problem in Maui is and I would have to say feral
cats.

VICE-CHAIR HOKAMA: I would even consider a bounty program, like how we
did in the past.

MS. BOUCHARD: Yeah, we would not support that but.

VICE-CHARD HOKAMA: Well, you know what, it may be come down to that
because I'm not willing to put cats before people with County funds.
Okay, Mr. Chairman, I’m done.

CHAIR PONTANILLA: Thank you. Members, anymore questions? Member
Mateo followed by Member Medeiros.

COUNCILMEMBER MATEO: Chairman, thank you very much. Ms. Bouchard,
on Molokai we have the dog warden.
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MS. BOUCHARD: Yes.

COUNCILMEMBER MATEQ: And the dog warden does primarily what your
people does with caring for the animals and except for him it’s a one man
show.

MS. BOUCHARD: Yes.

COUNCILMEMBER MATEO: Is his, his responsibilities in terms of the
response and the care that would be line with your people?

MS. BOUCHARD: Yes, except our officers do not do the majority of daily care
for the animals. That’s what our animal care department does and, and so
they spend more time on the road, I would assume. Of course, we have
more animals too. But, yes, in terms of the enforcement and the law
enforcement activity that is very much on par with what out officers do.

COUNCILMEMBER MATEO: Okay. And the other day, he was here.
MS. BOUCHARD: Yes.

COUNCILMEMBER MATEO: He was here with, with you. So, you apparently
relate with the operation on Molokai more directly than say, the Police
Department?

MS. BOUCHARD: Absolutely.
COUNCILMEMBER MATEQO: Okay, thank you. Thank you, Chairman.
CHAIR PONTANILLA: Thank you. Member Medeiros?

COUNCILMEMBER MEDEIROS: Mahalo, Mr. Chairman. Ms. Bouchard, I, 1
wanted to ask you what kind of program or initiatives do you have for our
increased stray fowl friends?

MS. BOUCHARD: Actually, I know that the Mayor’s office who’s been looking
into that and I did speak, I did speak with them earlier this year about their
efforts to do that. My understanding is that they were looking at getting a
new position in the, I believe, the Department of Ag would fall under there
to actually be responsible for the trapping and, and sort of collection of the
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chickens and then we would support with the cremation services and
disposal.

COUNCILMEMBER MEDEIROS:  Okay, yeah, because talking to our
counterparts on Kauai, it’s a huge problem. And I, I, think for them even
more so because they don’t have the mongoose, so it doesn’t reduce the
population in any way. But, we want to do something before we get to
that point. So, I'm glad you’re aware of it and the Mayor’s also trying to
help in that direction. How many calls do you get right now for stray
fowls?

MS. BOUCHARD: 1t, it’s difficult to say. I can tell you that our, our number of
other animals, which is anything not a cat or a dog has sky rocketed over
the past year or two because of, of people bringing in feral chickens. I
don’t really have an accurate number for you. But I also talked to my
counterpart in Kauai and ‘cause they’ve actually developed a special trap
over there, but what they are finding is that people and same thing with
feral cats, people won’t actually get out there and trap them so that’s,
that’s part of the problem.

COUNCILMEMBER MEDEIROS: Okay. And, and once you collect them,
however you collect them, what happens to that, the animals then? Are
they treated like cats and dogs?

MS. BOUCHARD: Yes.

COUNCILMEMBER MEDEIROS: Okay. Thank you, Ms. Bouchard. Mahalo,
Mr. Chairman,

CHAIR PONTANILLA: Thank you. Members, any more questions? If not, if
you do have more questions later on, if you could pass it on to me, and
then we’ll have the department get some answers for you. With that,
Members, we completed the review of the program budget for the
department, as well as their capital improvement requests, along with the
grant revenues. And I’d like to thank Director Medeiros as well as Deputy
Director Tsuhako for being here to answer all of those tough questions
and, and for Ms., Ms. Bouchard, who provided us an overview and the
things that they do at the Animal Management area. So, again, thank you
very much. Also thank you to Administration, Director Pablo, and First
Deputy Fujita Villarosa, and Committee Staff people.
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Members, tomorrow morning, you know, we’ll continue on with the
grants review. The first department up in the morning would be the
Department of Housing and Human Concerns, followed by the Mayor’s
office, which is OED, and hopefully we can complete as many as we can
in the morning, and then we’ll continue on in the afternoon taking on the
Transportation, Planning, Water Supply, and Environmental Management
departments. So, with that, Members, we do have a meeting at 6:30,
public hearing. This is meeting is now adjourned. .. .(gavel). ..

ACTION: DEFER pending further discussion.

ADJOURN:  4:03 p.m.

APPROVED:

/ JOSEPH PONTANILLA, Chair
Budget and Finance Committee

bf:min:080410 Transcribed by: Delfey Fernandez
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